
1 
 

Sapientia University of Cluj-Napoca 

 

 

 
SCIENTIFIC RESEARCH  

STRATEGY 

OF SAPIENTIA UNIVERSITY  

OF CLUJ-NAPOCA 

 

2021–2026 

 
Approved by Senate Decision No. 2568/26.11.2021 

 

 

 
2021 

  



2 
 

1. Introduction 
 

Scientific research is a major area of activity at Sapientia University. Every teacher or researcher of the 
institution must carry out, individually or collectively, research activity resulting in works, technological 
developments, innovation, patents, or artistic creations, which are validated in publications and/or in 
economic, cultural, or social development. 
 
Sapientia University was founded 20 years ago. During this time, the institution has gained maturity in 
scientific research and publication, which is reflected in its results, namely in its positions in international, 
regional, and national rankings. Being currently ranked 26th nationally 
(https://www.webometrics.info/en/Europe/Romania), the first place in the ranking of private universities in 
Romania, and the fact that Sapientia University is ranked practically in the first quarter (251st place) in the 
Central and Eastern European region, surpassing state universities from both Romania and Hungary, is a 
special result on the 20th anniversary of the foundation of the institution. Furthermore, Scientia Publishing 
House having CNCSIS accreditation between 2006 and 2012 and CNCS B recognition in the field of Philology 
(2020–2024) are also among the remarkable results. The academic journal Acta Universitatis Sapientiae, 
founded in 2008, has become during this period a journal of European and international prestige, its series 
being included in more than 60 international databases, some of them being indexed by Web of Science, 
SCOPUS, and SCImago. 
 
This scientific research strategy has been drawn up based on the results achieved by the University over the 
last 10 years, evaluated and centralized in the annual research reports, and based on the Rector's 
Management Plan for 2021–2024, in order to consolidate the achieved positive trends, restructure the 
organizational framework of university research, and set the guidelines for the development of university 
research in the medium term. 
 
 

2. General Framework for the Organization and Coordination of University Research. 
Strategic Guidelines 

 

Scientific research within the University is organized at the departmental level and carried out in research 
centres accredited by the University Senate, based on a system of criteria established in advance. At the 
moment, there are a total of 16 research centres accredited by the Senate 
(https://sapientia.ro/en/research/research-centres). These centres are eligible for the University Research 
Programme (URP) project competitions launched periodically by the Institute of Research Programmes (IRP) 
of the Sapientia Foundation. 
 
The coordination and management of these projects, and all activities related to scientific research and 
publication carried out at the institutional level, fall within the competence of the Scientific Research 
Department (https://sapientia.ro/en/research/scientific-research-department), which, under the leadership of 
the vice-rector responsible for scientific research and in accordance with national and international 
regulations, as well as the internal regulations approved by the Senate, is responsible for ensuring the quality 
of scientific research and for the implementation of the directions set out in this document for the development 
of scientific research and publication. 
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2.1 Reorganization of Research Centres 
 

One of the major guidelines of the medium-term research strategy is the reorganization of the existing 
research centres in order to group together the main research directions/major themes formulated in the 
annual research plans by the departments (https://tinyurl.com/3hcm9vsk). 
 
Under this restructuring vision, new research centres will be established by merging centres with similar or 
related research areas and will be organized along broader scientific fields, in some cases of an inter- or 
multidisciplinary nature. Six Sapientia Research Centres are foreseen to be established. 
 
This new structure of the centres will provide a much closer and more efficient collaboration framework for 
departments and faculties, shaping – through the broad lines of the directions concentrated and formed this 
way – the university's profile for scientific research. 
 
This way, the Sapientia Research Centre System (SRCS) will be able to provide a material (equipped with 
the most modern infrastructure) and intellectual base for the University's teaching staff, researchers, and 
students to carry out high-quality scientific research activities, will play a considerable role in developing the 
University's RDI (research-development-innovation) potential, and will thus contribute to raising the national 
and international scientific recognition of the institution. 
 
Another important objective related to the reorganization in question is the creation of an administrative 
framework at the institutional level, which will allow the Sapientia Research Centres to become involved in 
business life, to conclude contracts/cooperation agreements with economic agents, local administrative 
authorities, non-governmental organizations or individuals, etc. in order to exploit the material and scientific 
potential accumulated and developed within these centres. The university is also interested in European, 
cross-border, and international scientific collaborations in this field. 
 
The aim is to focus university research on solving complex problems of local, regional, national, or economic 
interest and on developing high-quality innovative technologies, products, and services with direct 
applicability. 
 
It is also an important objective to increase the social impact of university research by identifying and 
developing solutions, including technological solutions, which generate direct benefits for society, welfare, 
and social security. This category also includes issues related to social cohesion and dynamics, increasing 
the efficiency of public policies, as well as those related to health, environment, infrastructure, land use 
planning and the exploitation of national resources. 
 

2.2. Reorganization of the University Research Programme 
 

The reform of the University Research Programme (IRP grants)1 is also part of the same idea, with the aim 
of promoting high-quality scientific research. At the moment, only research centres accredited by the Senate 
can participate. Project proposals can be submitted in the following fields of science: mathematics, natural 
sciences, agricultural and engineering sciences, humanities, social sciences, law, economics, and arts. 

                                                           
1 The University Research Programme is organized and coordinated by the Institute of Research Programmes (IRP). 
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The aim of the reorganization on this line – which already started in 2019 – is, on the one hand, to increase 
the total value of the IRP grants to over 10,000 euros, especially in the case of inter- or multidisciplinary 
projects, whose value can reach 20,000–25,000 euros or more, depending on the quality and impact of the 
submitted projects. 
 
On the other hand, the reorganization aims to increase the requirements for both the quality of funded projects 
and the standards for publishing research results. It is mandatory to publish at least two articles from the 
results of IRP grants in scientific journals classified by SCImago (D1, Q1, Q2, Q3 category) or in journals 
included in international databases (IDB) that are also recognized by the Order of the Minister of national 
Education and Scientific Research regarding the approval of the minimum necessary and mandatory 
standards for the awarding of teaching titles in higher education. It is also mandatory to participate in at least 
one prestigious international conference with a presentation in a foreign language (English, German, French, 
Italian, etc.), except for projects conducted in the field of language and literature, culture or ethnography, 
where the language of presentation may be Hungarian or Romanian. The classification of the international 
conference corresponds to the classification applied during the evaluation of annual conference projects 
within the Institute of Research Programmes of the Sapientia Foundation. 
 

2.3.  Expanding the Tasks and Staff of the Scientific Research Department (SRD) 
 

Currently, the Scientific Research Department of the University carries out the following tasks related to: 
 

– the monitoring and coordination of activities related to scientific research within the University, 
participating in the preparation of regulations and proposals on performance and self-evaluation 
criteria related to scientific activity within the institution; 

– the management and development of the online system of scientific activities (SOIPC/KPIOR); 
– the organization and implementation of the University Research Programme and other programmes 

and activities promoted by the Institute (IRP); 
– the organization and management of the entire activity of Scientia Publishing House. 

 
Based on the results achieved over the last 10 years, necessitated by the considerable expansion of the 
activities coordinated by the SRD over this period of time, and in view of the strategic directions foreseen in 
this document, the aim is to broaden the department's remit in the following organically interconnected 
directions: 

– organizing collaboration with newly established research centres; 
– drafting and updating documents and regulations on the restructured activity of the URP, the 

research centres, and Scientia Publishing House; 
– organizing permanent consultations with the Scientific Committee of the Senate and the members 

of the IRP Scientific Council; 
– organizing the management of OA publication and of the SciOLA (Scientia Online Library and 

Archives) electronic repository of academic publications; 
– more efficient administration and management of the collection of university books and journals (both 

print and electronic); 
– more efficient supervision and management of the entire editorial process of the Acta Universitatis 

Sapientiae academic journal through the AUS OMSSYS (Acta Universitatis Sapientia Online 
Submission System) platform; 
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– stricter monitoring of quality and publication ethics criteria at Scientia Publishing House (quality of 
manuscripts, peer review process, anti-plagiarism checks, etc.); 

– obtaining national and international recognition of books and journals published by Scientia 
Publishing House (CNCS – other fields of science, various international databases); 

– introduction and coordination of public events related to the promotion and dissemination of research 
carried out at the Sapientia Research Centres; 

– organizing the promotion of the Publishing House's activity: book and journal launches, participation 
at book fairs; 

– intensifying collaboration with internal and external partners of the SRCS and Scientia Publishing 
House; 

– implementation of the most advanced practices of scientometric evidence and evaluation of research 
results and scientific publications. 
 
 

3. Development of Human Resources Engaged in Research 
 

In order to enhance the results and the development of human resources engaged in research, the main 
objectives of Sapientia University in the medium term are: 
 

– maintaining and strengthening the system of scientific performance bonuses and increasing the fund 
allocated for this purpose; 

– supporting the participation of teachers at prestigious international conferences (competition-based 
and by increasing the eligibility criteria); 

– distribution of grants to cover the costs of habilitation procedures (competition-based);  
– introducing financial support to reimburse publication fees for D1-, Q1-, and Q2-category articles 

(competition-based); 
– introducing a bonus for editing and raising the quality level of publications issued under the aegis of 

the University’s publishing house; 
– ensuring and widening online access to relevant specialized literature; 
– elaborating research plans at high scientific standard within the research centres; 
– establishing research positions and employing young researchers with PhD or PhD candidates to 

carry out research work only; 
– stimulating interdisciplinary research oriented towards high-performance technologies or that 

represent priorities in certain fields; 
– attracting high-tech investments, maintaining and utilizing intellectual potential, stopping the 

migration of high-tech trained academic staff; 
– encouraging the formation of creative interdisciplinary teams, which benefit from the experience of 

successful researchers working in the research centres;  
– attracting the most talented students and young teachers to carry out research projects in order to 

identify, train, stimulate, and utilize the potential of young people capable of outstanding scientific 
performance; 

– creating the necessary conditions for the establishment and accreditation of the interdisciplinary 
doctoral school of Sapientia University; 

– encouraging teachers with outstanding scientific results to participate in the evaluation of national 
and international grants as referees and to obtain the status of PhD supervisor; 



6 
 

– developing the entrepreneurial component of the University both by initiating new R&D projects and 
by intensifying relations with national and international economic agents; 

– development of own socio-economic activities and through increased attention to the entrepreneurial 
training of students and researchers of the University. 
 
 

4. Talent Promotion at Sapientia University – Scientific Student Circle Conferences 
 

Talent promotion and engaging students in research is one of the strategic objectives of Sapientia University, 
an objective related to the development of human resources in research. 
 
Organizing Scientific Student Circle Conferences (SSCC) is an integral part of the scientific activity carried 
out at the university. Teachers make a considerable intellectual effort to prepare students for these events, 
which are organized annually at different levels. It is a remarkable result that in 2020 6% of the total number 
of Sapientia University students and 30% of the total number of graduates participated with scientific papers 
at such conferences. 
 
Students can participate in IRP grants, and their work done is recognized by research scholarships. 
 
The Students’ Organization and the Sapientia Talent Promotion Committee launch the Sapientia Maximus 
Prize competition annually to recognize the most outstanding scientific work in various fields of science, 
based on application and pre-established criteria. 
 
The aim is – besides strengthening the above-mentioned directions of talent promotion – to publish volumes 
of the awarded scientific works at Scientia Publishing House under the editorship of the heads of the SSCCs, 
as well as the supervising teachers. 
 
 

5. Evaluation of Research Results 
 

The Scientific Research Department, under the coordination of the vice-rector responsible for scientific 
research, prepares annually a research report based on the data uploaded to the SOIPC/KPIOR system by 
the tenured teachers of Sapientia, based on the presence of the University on Web of Science, the number 
of Q1 and D1 articles, as well as the evolution of the citation indexes and ResearchGate scores. 
 
Interim (semi-annual) reports have been introduced and will be systematically drawn up – also based on the 
used scientometric criteria – in order to monitor and quantify the results achieved by the institution's teachers 
more effectively. 
 
The annual evaluation of the scientific performance of the academic staff will be complemented by the 
evaluation of the scientific results of the Sapientia Research Centres in order to identify the results of the 
reorganization and the directions of the most innovative research areas. 
 
Regular consultations will also be established with representatives of the research centres in order to manage 
them more effectively. 
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6. Development of IT Systems to Support Research Activities, the Publication and Visibility of 
Scientific Results 

 

IT developments under renewal/implementation will contribute towards the achievement of the above 
interconnected objectives. The following online platforms will be developed/completed and put into use: 
 

– Acta Universitatis Sapientiae Online Manuscript Submission System (AUS-OMSSYS), which 
facilitates the submission and preparation of articles sent to editors of the academic journal; 
 

– the record-keeping system (SOIPC/KPIOR) will be completed with new sections: (1) the area for 
submitting project proposals for scientific conferences and prestigious artistic events; (2) the area for 
submitting and managing applications for the scientific performance bonus; 
 

– the website of Scientia Publishing House and the Acta Universitatis Sapientiae journal will be 
renewed, simultaneously with the development and implementation of the SciOLA (Scientia Online 
Library and Archives) area, which will be connected to the electronic publication repository networks 
of other national and international scientific institutions and publishing houses. 

 
 

7. Encouraging the Participation of Teachers and Research Centres in External, European, and 
International Research 

 
 
Encouraging applications and implementation of projects financed by structural funds with an institutional 
scientific research component is an important goal of Sapientia University. 
 
Our aim for the future is that Sapientia Research Centres, as well as the University's teachers participate in 
as many national, regional, or international research projects as possible or in partnership with other 
universities, research institutes, companies, local councils, NGOs, etc. In addition to the funding opportunities 
in Hungary, it is an important objective to broaden the sources of research funding by participating in more 
national and international competitions. 
 
This research and scientific cooperation with other universities, institutions, economic agents at home and 
abroad can have a major scientific and social impact, which may generate considerable added value for 
Sapientia University. 
 

8. Final Notes 
 
The guidelines for the foreseen organization/reorganization and development of scientific research and 
publication – through the more effective management of these activities and the mentioned IT developments 
– aim to stabilize the positive trends that have begun, which can produce a competitive advantage for the 
University at the local, regional, and international level. 
 
Enhancing and gradually improving the University's position in national and international rankings by 
promoting and supporting more effectively research and scientific publication developments with a potential 
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for high performance and major impact on prestige, reputation, and international visibility is the main goal in 
the University's medium-term strategy. 
 
Providing a creative, stimulating environment for scientific activities carried out within the University, by 
making the relationship between the research centres more dynamic, through intense relations with the socio-
economic, cultural, and entrepreneurial environment facilitates the connection of the academic community of 
Sapientia University to the global flow of scientific knowledge and universal values. 
 
 
 
Cluj-Napoca, 23 November 2021 
 
 
 
 
 
 

Angella SORBÁN, PhD 
Head of the Scientific Research 

Department 
 

 Prof. Adalbert BALOG, PhD 
Vice-Rector for Scientific Research 

 


